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SUMMARY

The Port of Brownsville Directory is a comprehensive resource tool for industry, community and
media relations, outlining economic development initiatives, intermodal capabilities and contact
information for port-related businesses, stakeholders and other maritime related industries. The
directory is intended to close the gap of communication between the port and the business
community, the general public and members of the media.

The project is comprised of three components: a printed English issue, a printed Spanish issue, and
an electronic version available on the port’s website. The directory was designed to be a revenue-
neutral project and does not impact the port’s operational budget.

. Electronic version: http://www.portofbrownsville.com/business-with-the-port/directory/

e  Downloadable PDF (English): https://www.portofbrownsville.com/wp-
content/uploads/2019/06/POB 2019Directory interactive.pdf

o Downloadable PDF (Spanish): https://www.portofbrownsville.com/wp-
content/uploads/2018/07/2019-POB_Directory Spanish_print.pdf



http://www.portofbrownsville.com/business-with-the-port/directory/
https://www.portofbrownsville.com/wp-content/uploads/2019/06/POB_2019Directory_interactive.pdf
https://www.portofbrownsville.com/wp-content/uploads/2018/07/2019-POB_Directory_Spanish_print.pdf
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COMMUNICATIONS CHALLENGES AND OPPORTUNITIES

As an important resource tool, the directory connects the port with the business community, the
general public and members of the media — the three target audiences of the publication.

The Rio Grande Valley (RGV) in South Texas covers 1,881 square miles, has a population of 1.5
million and is comprised of 46 cities and towns and more than 100 communities. As the economic
driver for this region, the Port of Brownsville plays a vital role in our community. Telling the story of
how and why the port is the main catalyst for economic development in the RGV is the challenge for
this project.

The 2019 Port of Brownsville
dlrector.y. positions the port asa g ENABLING , g
competitive and strategic hub for l ECONOMIC

intermodal transportation and EVOLUTION
thereby a logical extension of each
RGV cities’ economic development
initiatives. The Fast Facts and
Docking Facilities sections were
written and formatted to provide site
selectors and economic developers a
convenient and easily
understandable reference with
service providers and contact
information.

Additionally, the directory opens the gate to the public by providing them with a glimpse of the
activity that otherwise goes unnoticed daily. The photography featured in the directory offers a
compelling visual representation of the daily operations of the port that works — our port’s tagline.

The Port of Brownsville is the only deepwater seaport directly on the U.S.-Mexico border and has
established strong business relationships with international companies based in Mexico. To that end,
a condensed version is translated to Spanish and is a secondary component of the directory
available to current and potential Mexican customers. All translations are done in-house by a
certified port staff translator.

Twelve thousand copies of the directory were printed with more than 3,500 mailed to various ships
agents, logistics firms, third-party logistics providers and ocean shipping lines across the United
States.

The directories were hand-delivered by communications and port staff to all RGV economic
development corporations, chambers of commerce, port tenants, elected officials, media outlets,
public libraries, and potential business partners. The directory was also published and featured on
the port’s website as well as distributed at industry trade shows and public port presentations.
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OVERALL MISSION

The Port of Brownsville’s mission:

“To be a leader in business development by providing state-of-the-art infrastructure expansion,
developing economic opportunities, providing the best transportation facilities possible, and
exhibiting high standards of public administration with the ultimate goal being to improve quality of
life and create employment opportunities, gain the public’s trust and confidence in order to increase
growth development, and establish the port as a world class port.”

The content in the directory highlights how largescale industrial development at the port is
transforming our region’s economic landscape with billions of dollars of investment and thousands of
new jobs at the port. These major projects include:

» Three liquefied natural gas (LNG) projects, representing a combined investment of $38.75
billion.

» Potential development of a state-of-the-art steel mill with a capital investment of $1.6
billion.

= Construction of a new liquid cargo dock and rehabilitation of existing docks, patios and
internal roads.

» Port’s plan to deepen its channel from 42 ft to 52 ft.

As identified in the directory, the port is the region’s leading economic driver creating more than
8,000 jobs locally and infusing more than $2 billion annually to the regional economy. Activity at the
port is also responsible for more than 44,000 jobs in the state of Texas and supports the state’s
economy with $3 billion annually.

This information demonstrates
not only the port’s regional
footprint but it's global reach, as
well as the port’s mission to
advance regional trade and
commerce while stimulating
economic development and job
creation.

1 portofbrownsyilie.com




PORTor ~vyy—
BROWNSVILLE

the port that works

PLANNING AND PROGRAMMING

Port of Brownsville Directory goals:

= Position the Port of Brownsville as a competitive and strategic hub for intermodal
transportation and industrial development.

= Position the port as a regional asset informing the general public about the port's
significance as the region's leading economic driver.

* Provide local and trade media with an accurate and reliable source of detail.
= Target audiences:
» Business: Potential customers, port tenants and the business community.
= Community: General public.
» Media: Local and trade media outlets on both sides of the U.S.-Mexico border.

This project is comprised of three components: a printed English issue, a printed Spanish issue, and
an electronic version available on the port’s website.

To help establish relationships with the
target audiences, the directories were
hand-delivered by communications and B THE PORT

port staff to business offices, public B Torks

libraries and newsrooms throughout the
region. The directories were also
available at industry trade shows,
community events and public port
presentations.

An additional 3,500 copies were mailed
to various ships agents, logistics firms,
third-party logistics providers and ocean
shipping lines across the United States.
All newsrooms of local media received
at least a dozen copies of the directory
and trade media contacts received
copies by mail.
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ACTIONS AND OUTPUTS

The 2019 publication is the port’s third comprehensive directory. The Communications Department
is relatively new (4 years old) and has a staff of two. The objective was to pay for the project from
advertising revenue without creating an onerous relationship with port tenants and users. By
investing in the directory, advertisers would feel a sense of ownership and pride in the success of
the directory. Ad sales for the 2019 Port of Brownsville Directory more than covered the hard costs
of creating and printing the directory, achieving the objective of being revenue-neutral.

The Brownsville Navigation District (BND) is composed of a five-member elected commission. The
members are elected to four-year staggered terms and the BND holds elections every other year
during the month of May. For this reason, the directory is published every June to accommodate any
changes in leadership after an election period.

All components of the directory, including writing copy, selecting photography, ad sales, translation
of articles, creation of maps and graphics and review of contact information featured in the Green
Pages, are done internally.

Communications staff begins planning for the directory in January. The first three months of the six-
month project are spent creating an outline for articles and photography, soliciting advertisers,
contacting all port tenants to provide their contact information, developing the port facilities map, and
soliciting bids from printers. The remaining months are spent writing, photographing port facilities,
editing, translating, finally printing and distribution.

Organizing more than 500 companies with contact information into more than 60 categories
consumes almost two months of daily additions and editing.

The directory content covers several

topics: new business opportunities, g REGIONAL g
capital investments, overall port PARTNERSHIP i
capabilities, port facilities, business ENHANCING

. INTERMODAL
directory, and maps. To make the

directory attractive to the reader and
help staff keep track of the
information, the content is divided into
four sections (Featured articles; Fast
Facts; Overall Facilities; Business
Directory). The use of hi-resolution,
professional photos and colorful
graphics provide a supportive visual
of the port that works — our port’s
tagline.

CONNECTIVITY

As
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The Port of Brownsville is the only deepwater seaport
directly on the U.S.-Mexico border and has
established strong business relationships with
international companies based in Mexico. To that end,
a condensed version is translated to Spanish and is a
secondary component of the directory available to
current and potential Mexican customers. All
translations are done in-house by a certified port staff
translator.

The Spanish version of the directory can be viewed
here: https://www.portofbrownsville.com/wp-
content/uploads/2018/07/2019-

POB_ Directory Spanish_print.pdf

The directory has been distributed to EDCs, chambers
of commerce, tenants, employees, media outlets,
potential business partners, public libraries and
elected officials. Thousands of copies have been
hand-delivered personally. Copies have also been
distributed at trade shows, regional, state and
international events and by mail upon request, in
addition to the 3,500 copies that were initially mailed to
various ships agents, logistics firms, third-party
logistics providers and ocean shipping lines across the
United States.

The electronic version of the directory is available on
the port’s website at
http://www.portofbrownsville.com/business-with-the-
port/directory/

The directory’s website version has recorded more
than 4,200 views from June 2019 to date, with an
average of 350 readers per month.

| PORT OF BROWNSVILLE

REVOLUCIONANDO EL PANORAMA ECONOMICO

e

PODRTE vr

the port that works

BROWNSVILLE k.

A MEXICO

La proximidad del Puerto de Brownsville
g &

El



https://www.portofbrownsville.com/wp-content/uploads/2018/07/2019-POB_Directory_Spanish_print.pdf
http://www.portofbrownsville.com/business-with-the-port/directory/
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OUTCOMES

Relationships with RGV communities have solidified the port’s role as the backbone of the regional
economy among the various RGV cities and other entities. This can partly be attributed to the
directory’s success in telling the port’s story by way of insightful articles and visually compelling
photography and graphics.

Public interest has grown as well, and the directory has become a popular resource tool within the
regional community. Chambers of commerce, regional visitor’s centers and public libraries for
example, have requested hundreds of additional copies of the directory stating their visitors are
interested in learning more about the port and continue to request copies of the publication.

Our community outreach efforts have been successful in placing the directory in school campuses
and libraries of the Brownsville Independent School District. The directory is now available to local
students as an informative resource tool.

Additionally, advertising Port of Brownsville Directory Ad Sales
sales for the port

directory have reported a
steady increase since its
inaugural issue in 2017.
The 2019 port directory
grew by 10 percent from
2018 allowing us to grow 540,000
the publication through
new pages and
circulation from 10,000 to
12,000 copies. Port staff $20,000
has been successful in
acquiring advertisers

$60,000

$50,000
$50,710

$46,245

$30,000 $34,555

Ad Sales

without the need of an 710,000

aggressive approach to

solicit advertising for the %0

pu blication. W 2017 Directory W 2018 Directory W 2019 Directory

New advertisers cite previous issues of the directory as their reason for wanting to advertise. As
an example, The University of Texas A&M-Kingsville reached out to port staff with the intention to
feature an ad after receiving a copy of the 2018 directory. The university campus is located just
outside of Corpus Christi, about 120 miles north of the Port of Brownsville.

Port staff and commissioners continually receive positive comments from various sources about
the quality of the 2019 Port of Brownsville directory.
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